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UNITED STATES ATR FORCE 


This document contains the history of the 45th Air 
Division, Bighth Air Force, for the period 1 September 
through 30 September 1961, and consists of s narrative 
report with supporting documents, of the activities of 


the 45th Air Division, a dispersed Air Division within 


the Stretegic Air Command, 
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CHAPTER I 


MISSION AND ORGANIZATION 


The primary mission of the 45th Air Division, 
a dispersed air division, is to determine, through freq 
uent staff visits, the state of combat readiness of 
each assigned tactical unit, In addition, the 45th 
Air Division Commander is a direct field representative 
of the Eighth Air Force Commander, During staff visits 
to his assigned mits, he ascertains the competency ef 
his commanders and assures that they possess, understand 
and follow SAC Command policies, The erganizetion of 
the 45th Air Division is composed of the 42d Bombardment 
Wing, Loring Air Force Base, Maine; 4081st Strategic 
Wing, Ernest Harmon Air Force Base, Newfoundland, 4082d 
Strategic Wing, Goose Air Force Base, Labrador and Det~ 


achment 1 at Sonderstrom, Greenland, (U) 


Change in Commanders 


Brigadier General John C, Meyer, former Commander 


of the 57th Air Division, assumed command of the 45th 


fe ; 
§ E iF REI ‘ j 
4 
Air Division on 7 September 1961, Brigadier General 
Meyer replaced Brigadier General William B, Kieffer 
who was assigned to Headquarters SAC as Director of 


Personnel, (U) 


"Outstanding Performance" 


In two letters to the Commander 408ist Strategic 
Wing, Harmon Air Force Base, Newfoundland, the 45th 
Air Division Commander expressed his satisfaction over 
the impressive performance of the 408ist Strategic Wing 
during "Broken sie and Security Readiness exercises. 
The commander was especially pleased with the outcome of 
the "Breken Arrow" exercise held at Harmon during the 
August Operational Readiness Inspection. Due to the 
strategic wing's outstanding performance during the 
January =< August 1961 pericd, the 45th Air Division 
awarded the wing with two plaques, one for “Broken 
Arrow" exercises and the other for Security Readiness 


exercises, (U) 


Exercise "Large Order" 


A neenotice Command Post exercise was conducted 


1. Special Order G-1, Hq 45AD, 7 Sep 61, Fxhibit 1. 

2, Ltre, 454D to 4081SW, “Outstanding Performance - 
"Broken Arrow" Exercise," 6 Sep 61, Exhibit 19. 

3. Ltr., 45AD to 4081SW, “Outstanding Performance — 
Security Readiness Exercise", 6 Sep 61., Exhibit 19. 
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during the period 10 to 20 September 1961, This exercise 
was conducted by Eighth Air Force and, as far as the division 
was concerned, effected all units, This exercise was nick= 
named "Large anes The exercise was devised chiefly 

to test all units effective notification and reaction 
procedures. Conditions were set up to simulate actual 
communication difficulties which would possibly occur 
during an actual attack by an enemy force, 1+ was 
suggested that normal mail channels be utilised for 

all SAC traffic (messages) except CPX, JCS, ZIPPO, 
CRITIC, REDSKIN, REDLINE and ARROW. Actual messages 
bearing the precedence of Operational Inmediate or 

higher and other urgent messages authorized by the 
commander concerned were also included in this group. 

The Harmon Task Force reported that the exercise, from 
their point of view, was a success and that it provided 
excellent training for ali personnel involved, Many 
suggestions were made, Among them, it was recommended 
thet exercises of that type be conducted at least twice 
a@ year, in order to insure the proficiency of ail per- 
nae Notices giving simulated nuclear blast sit- 
uations that effected the play of the exercise 


7 
were utilized, These notifications listed times, 


he Msg., SAF to 45D et al, DAS 71116, 6 Sep 61, Exhibit 3, 

5. Msg., SAF to 45AD et al, DOC1D26952, 8 Sep 61, Exhibit 4. 

6. Msg., Harmon Task Force to SAF, C#9-19, 19 Sep 61, 
Exhibit 8, 

7, Situation Notices, 4082CSG,4081CSG,420SG, Exhibit 7, 
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dates and whether the similated blast was a direct hit 
or a near miss, It was indicated on the notices that 
commanders would asess damage in NUDFTS and Inability 
reports. The entire exercise went according to schedule 


and the division considered the results very satisfactory.(S) 


“Spruce Up" 


In the early part of September 1961, the 45th 
Air Division requested all wings to furnish umpires 
for the forthcoming "Spruce Up" exercise, Personnel 
were required to report, for briefings, to the 4081st 
Strategic Wing at Harmon Air Force Base, Newfoundland, 
no later than 9 October ue (0) 


GAM-72 


Early in September, Fighth Air Force informed the 
42d Bombardment Wing that a total ef six additional GAM 
72 missiles would be assigned to that re The actual 
date of official assignment would depend on the date of 
arrival of the missiles to the wing, This date of arrival 
Was required to be reported in accordance with current 


10 
SAC directives governing the reporting of missiles, (U) 


8. Msg., 45AD to 4081SW,4082SW,42BW/CSG, 45D0158, 8 Sep 61, 
Exhibit 20. 

9, Msg., SAF to 42BW, DMM4A3, 45499, 7 Sep 61, Exhibit 21. 

10. Reference is made to SAC Mamel 65-3, 
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Bombing Reliability 


In reply to a 45th Air Division letter in the latter 
part of August 1961, the 42d Bombardment Wing outlined 
the causes and corrective actions taken for unreliable 
bombing see Nine of the 19 unreliable runs made 
during August were attributed to erroneous crew pro= 
cedures, One run was attributed to aiming point mis- 
identification, Requests for score changes in accord 
ance with SACM 50-4 have been forwarded to CEG on five 
bomb runs. The 42d Bombardment Wing reported that no 
trend was indicated in the area of aircraft repeating 
unreliable runs, Corrective action would be the par» 
ticipation, in operation "Beef Up", of known weak 
radar navigators, repeaters and navigators showing 
regressive tendencies, The program was scheduled 
to commence 1 October 1961, (C) 

The "Beef Up" program would consist of four hours 
of target study each period. These four hours were 
planned to be divided so that three hours would be 
devoted to individual study and one hour for group 


study, training in Large Charge procedures, emergency 


11. Ltr., 42BW to 45AD, “Bombing Reliability Panel Records", 
Exhibit 14. 
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12 
bomb runs, recovery techniques and crew coordination. (C) 


September total wmreliable bomb runs were 14. Four 
of these runs were caused by materiel problems, four by 
crew AP misidentification, three by crew procedures and 
the other three were attributed to miscelleanous Seineaetitt 
In the area of local defense ECM rune, 29 runs were 
considered unreliable. 16 were caused by operator error, 


14 
12 by materiel failures and one by improper maintenance, (S) 


Alert Aircraft 


In the latter part of September, 1961, Bighth 
Air Force requested, from ail units within their 
jurisdiction, information needed to compute the 
number of employed aircraft and degradation fectors 
for monthly 60-9 planning, The information requested 
consisted of the number of tactical aircraft forecasted 
to be available in each unit, In addition, Eighth 
Air Force requested the total number of combat and 
non=combat ready crews for each unit, Computation 
of recommended adjustments to alert postures, as 


outlined in SACM 27=1, were also requested, ‘The 


12. Ltr., 42BW to 45AD, “Bombing Reliability Panel Records", 
Exhibit 14. 

13, Information taken from 42d Bomb Wing (T~12) Commanders 
Remarks dated 30 Sep 61, contained in 42BW September 
History, Exhibit 14. 

14. Ibid. 
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purpose of this request was to enable Headquarters SAC 
to adjust their schedules for airborne alert and bomber- 
tanker almieasoe” In their reply, the 42d Bombardment 
Wing listed the number of aircraft requested, both Be52 
and KC=135's and recommended a reduction in alert aire 
craft. This was recommended due to the average number 
ef assigned aircraft. During September, the total number 
of alert aircraft was twentyetwo (fourteen Be52G's and 
eight KC+135's), Earlier in the month, Fighth Air 
Force had recommended an alert posture commencing the 
first of October Fs (s) 

In the subject of aircraft alert, the 4081st Strategic 
Wing advised that as “ 9 September 1961, they had twenty~ 


two aircreft on alert. (S) 


Uncontrolied Air Space 


During August, the 408ist Strategic Wing was cone 
fronted with aircraft clearances in Canadian uncontrolled 
airspace. This problem was brought on by the wing 
attempting to plan track deviations in uncontrolled 
airspace during celestial navigation training flights, 


The wing set up procedures fer their aircraft to follow 


15. Msge, SAF to 45AD, et al, DO 18705, 26 Sep 61, Exhibit 9. 
16. Msge, 42BW to SAF, DCOT 14254, 27 Sep 61, Exhibit 10. 
17. Msg., 4081SW to SAF, DC)OCOM 1007, 12 Sep 61, Exhibit 11. 


SECRET 


when participating in the navigational flights. Fighth 
Air Force suggested that the only track deviations that 
would be authorized were those conducted under IFR - 
VFR On Top conditions, In September, Eighth Air 

Force further recommended that all requirements 

for celestial nevigation training flights in un= 
controlled sirspace be coordinated with the appropriate 


1é 
Air Traffic Control facility, (JU) 


18. Msg., SAF to 4081SW, DOO 61548A, 1 Sep 61, Exhibit 15, 


CHAPTER II 


STAFF VISITS 


During the month of September, 1961, a staff visit 
was made to the 4082d Strategic Wing at Goose Air Base, 
Labrador, by the 45th Air Division staff, A staff 
visit by Eighth Air Force was also made to the 408ist 


Strategic Wing at Ernest Harmon Air Base, Newfoundland, 


Goose AFB, Labrador 


The 45th Air Division Operations staff conducted 
an inspection of the 4082d Strategic Wing between 5 
and & September 1961. “he areas they visited were; 
the command post, alert force, combat operations, flight 
records, and in addition, they witnessed a "Broken 
Arrow" exercise, No weak points were found in any 
of these ratings. Three were rated excellent and 
two as éixa ieee, The "Broken Arrow" exercise took 
place on the East Ramp and involved a "burning" B-47 
which had two Mark 28 weapons on board, The exercise 
was rated as satisfactory, with recommendations as 


follows: 


1. Report of Staff Visit, Goose AB, 5=8 Sep 61, Exhibit 16, 
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(a) Although the fire department demonstrated pro» 
fessional ability in fighting the fire, it was 
recomended that the fire truck's evacuation pro= 
cedure be emphasized in order to insure a safer with= 
drawal from the scene, (b) Markers used to designate 
the command post were too small and therfore considered 
inadequate. (c) It was suggested that a weather balloon 
(or something similiar) might be used to more clearly 
define the command post area. (d) A powered megaphone 
mounted on the Base Commander's car was also suggested, 
as it would greatly increase control capabilities. (e) A 
maintenance supervisor could have been utilized on the 
flight line, in order to direct maintenance personnel 
and insure safer ey (U) 

The division materiel staff found the CLARK and 
Automotive Maintenance/Heavy Equipment activities 
outstanding in appearance of working area and in the 
performances of the personnel assigned. The Automotive 
Maintenance/Heavy Equipment activity was considered to 
be the most outstanding within the Aan It was 
the materiel staff's opinion that the main factor 


influencing the outstanding rating was the enthusiastic 


26 Report of Staff Visit, Goose AB, pp 4,5, Exhibit 16, 
30 Report of Staff Visit, Goose AB, p 5, Exhibit 16, 
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attitude of the personnel assigned, The CLARK activity 
was also considered outstanding, since all tasks were 
being performed in accordance with current directives, 
In the area of satisfactory retings, the Production 
Scheduling activity was inspected and a few discrepancies 
were noted, The Productrol Board was not current, Four 
items were in error, Suggestions for improvement of the 
noted discrepancies were: (a) Utilize two numerically 
designated white pegs at the end of the tape on the 
Productrel Board, This would indicate the approximate 
hour the item would be due from the maintenance shop. 
(b) To initiate and utilize this suggestion, would 
greatly assist the production scheduler and work center 
supervisors in programing and controlling work loads 

in the shops at all ous (v) 

The overall appearance of the Propulsion Shop was 
considered eutstanding, but the final rating was sate 
isfactory due mainly to the condition of the bench goa. 
The items that were on hand were neat and in proper order, 
but the discrepancy was that frequent inventories were 
not being taken on the items. Suggestions were made 
thet inventories be taken frequently in order to 


insure that stock levels were up to date, (U) 


he Report of Staff Visit, Goose AB, p2, Exhibit 18, 

56 Report of Staff Visit, Goose AB, p3, para 2a,b,c,d 
Exhibit 18, 

6. Report of Staff Visit, Goose AB, p4, Exhibit 18, 

7. Report of Staff Visit, Goose AB, p6, Exhibit 18, 
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Only one area was deemed marginal and this was 
in the area of KC-97 Reflex iene Correct tire 
pressure in a number of KC-97 aircraft was not being 
maintained, in accordance with the DASH TWO KC-97 
handbook, Other discrepancies noted were that the pitot 
covers had not been provided with long enough streamers, 
as required by Eighth Air Force directives, However, this 


discrepancy was the responsibility of the aircraft's 


home station, The over all recommendations in this 
area were as follows: (a) Maintenance supervisors 
should be thoroughly familiar with tire inflation 
tables and ascertain that all crew chiefs are familiar 
with correct tire pressures and maintenance, (b) The 


supervisors should spot check all tire pressures, 


& 8 Report of Staff Visit, Goose AB, Pp 7, 8, Exhibit 18, 


et 


HEADQUARTERS 


45TH AIR DIVISION 


MAJOR ASSIGNED UNITS 


42d Bombardment Wing (H) 
408ist Strategic Wing 
40824 Strategic Wing 


Detachment #1 


Loring AFB, Maine 
Ernest Harmon AB, Newfoundland 


Goose AB, Labrador 


Sonderstrom, Greenland 
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ROSTER _OF KEY PERSONNEL 


1 September to 30 September 1961 


| 
WILLIAM B, KIEFFER 
Brigadier General 
2 
JOHN C. MFYER 
Brigadier General 


JOHN C, JENNISON JR. 
Colenel 


DORWIN D., CHARBONNEAUX 
Lieutenant Colonel 


GEORGE W. SHIPLEY 
Lieutenant Colonel 


Commander 


Commander 


Director of Operations 


Director of Materiel 


Executive Officer 


1. Reassigned Headquarters SAC, 7 September 1961. 


2. Assumed command 45th Air Division, 7 September 1961. 
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Special Order G-1, Hq 45AD, 7 September 1961, 
Msg., 8AF to 45AD, DMM4B2 15476, 8 September 1961, 
Msg., SAF to 45AD et al, DAS 71116, 6 September 1961. 


Msg., SAF to 45AD et al, DOCID 26953, 8 September 
1961. 


Msg., SAF to 45AD et al, DOC 1 26954, 8 September 
1961, 


Msg., CINCSAC to 45AD et al, ZIPPO 09690, 13 Sept~ 
ember 1961, 


Situation Notice, 408ist CSG 
Situation Notice, 4082d CSG 
Situation Notice, 42d CSG 


Msg., Harmon Task Force to 8AF, C-9-19, 19 Sept~ 
ember 1961, 


Msg., SAF to 45AD et al, DO 18705, 26 September 
1961. 


Msg., 42dBW to 8AF, DCOT 14254, 27 September 1961. 
Msge, 4081stSW to SAF, DCOCOM 1007, 12 September 1961, 


Msg., 4081st SW, to SAF, DCOCOM 0860, 13 September 
1961. 


Msg., SAF to Hq SAC, DOPC 18677, 6 September 1961, 


Ltr., 42BW to 45AD, "Bombing Reliability Panel 
Records (SACM 50_/5" (not dated) 


Msg., SAF to 4081st SW, DOO 61548A, 1 September 1961, 


16. 
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18. 


19. 
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Report of Staff Visit, Goose Air Base, Labrador, 
5 to 8 September 1961, (DCO) 


Report of Staff Visit, Harmon Air Force Base, Newfound 
lend, 11 to 15 September 1961. (8AF) 


Report of Staff Visit, Goose Air Base, Labrador, 
5 to 8 September 1961. (DCM) 


Ltrs., 45D to 408istSwW, “Outstanding Performance, 
"Broken Arrow" Excersie” and "Outstanding Performance, 
Security Readiness Exercise", both dated 6 September 
1961. 


Meg., 45AD to 408istSW, 4082dSW, 42BW/CSG, 45D0 158 
8 September 1961. 


Msg., SAF to 42BW, DMM4A3, 45499, 7 September 1961. 
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HEADQUARTERS 
45TH AIR DIVISION (SAC) 
United States Air Force 
Loring Air Force Base, Maine 


SPECIAL ORDER 7 September 1961 
G-l 


Under the provisions of AFR 35-54, the undersigned hereby 

assumes command of the 45th Air Division, effective this 

date, vice BRIGADIER GENERAL WILLIAM B. KIEFFER, 1409A, 
lieved. 


OHN C. MEYER DISTRIBUTION: 
rigadier General, USAF' A 
Commander 


